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Who we are:

e Director Prof Mark Gussy.

* Transdisciplinary team made up
of researchers and professional
services staff.

» Skills, roles and research
interests (to be continued)...
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Community Researcher.

Key part of the E3 bid.

2 Roles — commenced Feb 2026.

Office base — Campus For Future Living (but
operating county-wide).

Partnership with NIHR to capture key learning.

Reflections on ‘Getting in, getting on and
reaching out’..



Introductions

Claire Arnold:

« Lives in Mablethorpe - has lived in
Lincolnshire more than 10 years

 Connections to armed forces and
armed forces covenant

* Former mayor

» District and Town Councillor

« Strong connections to the local
area including community groups

Heide Dinsmore-Hughes:

Lives in Theddlethorpe - has lived
in Lincolnshire for 25 years

Farming, carer, art psychotherapist
and artist

Interests in lived experience,
ageing and neurodiversity

Strong connections to the local
area, developing work across parts
of the county




are.

Working directly with local
communities, as part of local
communities.

Seeking to understand the needs,
challenges and strengths of the
people within local places.

‘Actively networking’ - we connect
residents, organisations,
researchers and wider
stakeholders.



‘Getting in” and ‘getting on’: personal reflections on
the role so far..

Key Questions

North

Lincolnshire
1. What is the role and focus of each R e w
Community Researcher?

West Lindsey

2. Where am I needed?

3. Who are the people seldom heard? North Kesteven

Boston

4. How can we/are we making connections? 9
e South Holland
5. What are the barriers/enablers




Initial
Community
Engagement

Communities

Community- and Community
led health . engagement
and care Commumty focussing in
research Researcher on research

Relationships

Active
Community
involvement
in shaping
research




Thank you!

Hayden Bird HaBird@lincoln.ac.uk

Heide Dinsmore-Hughes hdinsmorehughes@lincoln.ac.uk

Claire Arnold carnold@lincoln.ac.uk
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What is the Lincolnhshire Research Network \.

Voluntary
Engagement Team

Programme?

* The aimis to increase diversity in participation in research.

* Builds awareness, trust and access to research opportunities

* Delivered with VCFSE partners using trusted, local relationships
« Communities at the heart of decisions

* Connects communities and researchers across Lincolnshire




Lincolnshire Research Network \.

Voluntary

Newsletter s

* The LRN newsletter enables local
people to stay informed, get involved
and help shape the future of health
and care in their community.

* Aligns with HWLincs VOICE Pledge

* Showcases local opportunities
alongside national platforms such as Be
Part of Research

 Over 180 subscribers so far

ﬂﬂﬂﬂﬂﬂ
Z
nnnnnnnnnnnnn



Lincolnshire Research Charter

* Co-produced charter

setting shared

vV oty R Lincolnshire Research Charter
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Voluntary
Engagement Team

ooietis.  NIHRIEanx,
e

. The Lincolnshire Rnoarch Chan" is There are a ber of pr which together make up The aim of the Research Charter is
| hared R h T it i - R
expectations for research Pl oot ookl A e (R b
out what both parties can expect when +  Prior to getting in what’s imp plans as they engage with
. . we work together, such as making sure | *  How do people in mz‘&:“ hen taling parts ities. We expect communities
* Builds trust, clarity and [iacecs o cas s betvommiy a M chasence festerchurs £ e e
confidence for Three Primary Goals
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« Embedded in LRN to T suport, e
connect researchers and comenunities

communities




Lincolnshire Research Charter

Voluntary
Engagement Team

* Three key stages of the Research Charter — before, during and after
research. Each stage has a set of key principles.

Building
Rapport
Making a friendly and
trusted connection
with someone, making

them feel comfortable /
and understood

Good
Communication

p
How do péople invalVed in,research
want to feel, and how should they be
treated when taking partin any kind
of research activity?

Sharing information
clearly and frequently,
Empowered making sure everyone
understands each

Feeling confident and other
capable to make
decisions or take action

Key Principles

Click on each tile to find out what this looks like, how it
feels and useful tools, tips and resources!

0}

Clear exp

and under ding is for everyone to know what to do and what to expect, with no confusion.

What does this look like?
i People / Participant Perspective: Researcher Perspective:
| For people to feel clear what is required of them, For researchers to share key information

'

1)

i Clear expectations
| including time commitment, flexibility, recognition | | and ensure people understand this fully,

"

"

"

"

"

& understanding

| to take part and criteria (and jt research and
| if exclusions apj ation expectations.

an accessible way.

* Include accessible information on what is required, and if this can
be flexible around people’s needs, working with participants about
the best ways for them to engage

* Include information in different formats (e.g. large print, different
languages, pictorial, aphasia friendly, visual, videos) wherever
possible

Include how often people will be communicated with, and ensure
this is met to maintain relationships with people involved

L

Useful templates, tools and resources to help make this happen:



v

Voluntary
Engagement Team

Thank you

Emily.ward@lvet.org

www.lvet.co.uk
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people living in Lincolnshire people aged 65+ living in Lincolnshire

people aged 65+ that have dementia people aged 65+ that live alone

7192 25172

Census 2021

LIVING IN
E ARE OVER

people living in Lincolnshire people aged 65+ living in Lincolnshire
BY 2043 THIS IS SET TO 4
RISE TO [ r
people aged 65+ that have dementia people aged 65+ that live alone

—e

10,181 36,632

2018 subnational population projections

« == Lincolnshire

ageuk Local demographics
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Age UK Lincolnshire have saved
our local health and care system

£3,095,912
=

We provided direct support to

13,341

people in 2025-26

- Lincolnshire

ageuk

Our HART team prevented

Hospital ﬁ
admissions 1

385

people increase their physical and
mental wellbeing by attending our
activities and classes each month

Our Response team prevented

1,039

lo

Ambulance I eB '%
conveyances Lo—oO

We secured

£1,454,611

combined annual benefits secured
for older people in Lincolnshire

Our Impact



* Launched a survey campaign across Lincolnshire in early 2026 to gather views
from customers, staff and the wider public.

* Purpose was to understand the experiences, challenges and priorities o1 iocal
communities, including where support is working well and where more is
needed.

* Collected honest, community-led insight to identify the areas where the
organisation can have the greatest impact.

* Used the feedback and data gathered through the campaign to directly shape
the priorities and direction set out in the strategy.

Listening Geee'—
TODAY =

@ =="Lincolnshire

ageuk Shaping tomorrow
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Empowering
Older People’s Voices

What this means in practice...

We will listen to older people’s voices
and ensure they are heard, respected
and involved in shaping the services and
decisions that affect their lives.

Every person we support will feel valued,
ﬁ informed and involved, advocated for and
listened to; spoken with, not spoken of.

\Nlvz
1IN

To ensure that 100% of our customers feel heard and involved in our service design.
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Voluntary
Engagement Team
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What this means in practice...
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Community Researcher.

Key part of the E3 bid.

2 Roles — commenced Feb 2026.

Office base — Campus For Future Living (but
operating county-wide).

Partnership with NIHR to capture key learning.

Reflections on ‘Getting in, getting on and
reaching out’..



Introductions

Claire Arnold:

« Lives in Mablethorpe - has lived in
Lincolnshire more than 10 years

 Connections to armed forces and
armed forces covenant

* Former mayor

» District and Town Councillor

« Strong connections to the local
area including community groups

Heide Dinsmore-Hughes:

Lives in Theddlethorpe - has lived
in Lincolnshire for 25 years

Farming, carer, art psychotherapist
and artist

Interests in lived experience,
ageing and neurodiversity

Strong connections to the local
area, developing work across parts
of the county




are.

Working directly with local
communities, as part of local
communities.

Seeking to understand the needs,
challenges and strengths of the
people within local places.

‘Actively networking’ - we connect
residents, organisations,
researchers and wider
stakeholders.



‘Getting in” and ‘getting on’: personal reflections on
the role so far..

Key Questions

North

Lincolnshire
1. What is the role and focus of each R e w
Community Researcher?

West Lindsey

2. Where am I needed?

3. Who are the people seldom heard? North Kesteven

Boston

4. How can we/are we making connections? 9
e South Holland
5. What are the barriers/enablers
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