
Workshop 2:
Community Engagement VOICE Pledge



Lincoln Institute for Rural and 
Coastal Health (LIRCH) and 
Community Engagement.

Hayden Bird, Research Associate, LIRCH 

Heide Dinsmore-Hughes, Community Researcher, LIRCH



Background to the Institute.

• Official Launch 2025 – Campus for 
Future Living, Mablethorpe.

• UK Research and Innovation funded: 
Research England Expanding, 
Excellence in Education (E3 grant) - 
£10.9m.

• Lincolnshire’s importance.



Who we are:

• Director Prof Mark Gussy. 

• Transdisciplinary team made up 
of researchers and professional 
services staff.

• Skills, roles and research 
interests (to be continued)…
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Examples of research involving Lincolnshire. 

Cancer care and 
access to services Oral health Mental Health Ageing Sexual health and 

sexualities

Loneliness and 
Social Isolation Digital Inclusion Climate and health 

Access to and 
participation in 
health and care 

research

Residents Using 
Temporary 

Housing and Type 
2 Diabetes
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Community engagement.



Community Researcher.

• Key part of the E3 bid.

• 2 Roles – commenced Feb 2026.

• Office base – Campus For Future Living (but 
operating county-wide).

• Partnership with NIHR to capture key learning.

• Reflections on ‘Getting in, getting on and 
reaching out’…



Introductions

Claire Arnold:

• Lives in Mablethorpe – has lived in 
Lincolnshire more than 10 years 

• Connections to armed forces and 
armed forces covenant

• Former mayor

• District and Town Councillor 

• Strong connections to the local 
area including community groups

Heide Dinsmore-Hughes:

• Lives in Theddlethorpe – has lived 
in Lincolnshire for 25 years 

• Farming, carer, art psychotherapist 
and artist

• Interests in lived experience, 
ageing and neurodiversity 

• Strong connections to the local 
area, developing work across parts 
of the county



• Working directly with local 
communities, as part of local 
communities.

• Seeking to understand the needs, 
challenges and strengths of the 
people within local places.

• ‘Actively networking’ – we connect 
residents, organisations, 
researchers and wider 
stakeholders. 

Developing the Community Researcher Role – We 
are:



‘Getting in’ and ‘getting on’: personal reflections on 
the role so far…

Key Questions

1. What is the role and focus of each 
Community Researcher?

2. Where am I needed?

3. Who are the people seldom heard?

4. How can we/are we making connections?

5.  What are the barriers/enablers



What (and where) next (and how)?

Communities 
and 

Community 
Researcher 

Relationships 

Initial 
Community 
Engagement 

Community 
engagement 
focussing in 
on research

Active 
Community 
involvement 

in shaping 
research

Community-
led health 
and care 
research



Thank you!

Hayden Bird HaBird@lincoln.ac.uk

Heide Dinsmore-Hughes hdinsmorehughes@lincoln.ac.uk

Claire Arnold carnold@lincoln.ac.uk

 

mailto:HaBird@lincoln.ac.uk
mailto:hdinsmorehughes@lincoln.ac.uk
mailto:carnold@lincoln.ac.uk


Lincolnshire Research 
Network Programme

Emily Ward

Deputy Managing Director 

LVET



What is the Lincolnshire Research Network 
Programme?

• The aim is to increase diversity in participation in research. 
• Builds awareness, trust and access to research opportunities

• Delivered with VCFSE partners using trusted, local relationships

• Communities at the heart of decisions
• Connects communities and researchers across Lincolnshire



Lincolnshire Research Network
Newsletter
• The LRN newsletter enables local 

people to stay informed, get involved 
and help shape the future of health 
and care in their community. 

• Aligns with HWLincs VOICE Pledge

• Showcases local opportunities 
alongside national platforms such as Be 
Part of Research

• Over 180 subscribers so far



Lincolnshire Research Charter

• Co-produced charter 
setting shared 
expectations for research

• Builds trust, clarity and 
confidence for 
communities

• Embedded in LRN to 
connect researchers and 
communities



Lincolnshire Research Charter

• Three key stages of the Research Charter – before, during and after 
research.  Each stage has a set of key principles.



Thank you
Emily.ward@lvet.org

www.lvet.co.uk

mailto:Emily.ward@lvet.org
http://www.lvet.co.uk/


Tonic Health

Rob Whiley

Community Researcher



MICHELE JOLLY, CEO
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in 2021

23%
OF PEOPLE LIVING IN 

LINCOLNSHIRE ARE OVER 
65

32%
BY 2043 THIS IS SET TO 

RISE TO

by2043

Local demographics

people aged 65+ living in Lincolnshire

people aged 65+ that have dementia people aged 65+ that live alone

7,192 25,172
Census 2021

179,805
people living in Lincolnshire

768,384

people aged 65+ living in Lincolnshire

people aged 65+ that have dementia people aged 65+ that live alone

10,181 36,632

254,513
people living in Lincolnshire

800,895

2018 subnational population projections



in 2021

by2043

Our Impact

Age UK Lincolnshire have saved 
our local health and care system

£3,095,912

Our HART team prevented

Hospital 
admissions

799
Our Response team prevented

Ambulance
conveyances

1,039

We provided direct support to

people in 2025-26

13,341
people increase their physical and 
mental wellbeing by attending our 
activities and classes each month

385
We secured

combined annual benefits secured 
for older people in Lincolnshire

£1,454,611



• Launched a survey campaign across Lincolnshire in early 2026 to gather views 

from customers, staff and the wider public.

• Purpose was to understand the experiences, challenges and priorities of local 

communities, including where support is working well and where more is 

needed.

• Collected honest, community-led insight to identify the areas where the 

organisation can have the greatest impact.

• Used the feedback and data gathered through the campaign to directly shape 

the priorities and direction set out in the strategy.

Our Ambition...



STRATEGIC AIMS



Our Ambition...

To ensure that 100% of our customers feel heard and involved in our service design.

Empowering
Older People’s Voices 

Every person we support will feel valued, 
informed and involved, advocated for and 
listened to; spoken with, not spoken of. 

We will listen to older people’s voices 
and ensure they are heard, respected 
and involved in shaping the services and 
decisions that affect their lives. 

Our Ambition... What this means in practice...





Open Mic
Opportunity to share your current 

public engagement work  



BREAK
11.30am – 11.45am
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Our Ambition...

To ensure that 100% of our customers feel heard and involved in our service design.

Empowering
Older People’s Voices 

Every person we support will feel valued, 
informed and involved, advocated for and 
listened to; spoken with, not spoken of. 

We will listen to older people’s voices 
and ensure they are heard, respected 
and involved in shaping the services and 
decisions that affect their lives. 
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Lincoln Institute for Rural and 
Coastal Health (LIRCH) and 
Community Engagement.

Hayden Bird, Research Associate, LIRCH 

Heide Dinsmore-Hughes, Community Researcher, LIRCH



Background to the Institute.

• Official Launch 2025 – Campus for 
Future Living, Mablethorpe.

• UK Research and Innovation funded: 
Research England Expanding, 
Excellence in Education (E3 grant) - 
£10.9m.

• Lincolnshire’s importance.



Who we are:

• Director Prof Mark Gussy. 

• Transdisciplinary team made up 
of researchers and professional 
services staff.

• Skills, roles and research 
interests (to be continued)…



50

01

01: Co-production/ 

Community-Led 

Human Health & Care 

Design

02: Rural & Coastal 

Services Access, Health 

Equity & Inclusion

03: Climate Change & 

Health/Geospatial 

Epidemiology

04: Coastal, Rural & Place-

Based Systems Design & 

Innovation

02

04

03



Examples of research involving Lincolnshire. 

Cancer care and 
access to services Oral health Mental Health Ageing Sexual health and 

sexualities

Loneliness and 
Social Isolation Digital Inclusion Climate and health 

Access to and 
participation in 
health and care 

research

Residents Using 
Temporary 

Housing and Type 
2 Diabetes



01: Co-production/ 

Community-Led 

Human Health & Care 

Design

Community engagement.



Community Researcher.

• Key part of the E3 bid.

• 2 Roles – commenced Feb 2026.

• Office base – Campus For Future Living (but 
operating county-wide).

• Partnership with NIHR to capture key learning.

• Reflections on ‘Getting in, getting on and 
reaching out’…



Introductions

Claire Arnold:

• Lives in Mablethorpe – has lived in 
Lincolnshire more than 10 years 

• Connections to armed forces and 
armed forces covenant

• Former mayor

• District and Town Councillor 

• Strong connections to the local 
area including community groups

Heide Dinsmore-Hughes:

• Lives in Theddlethorpe – has lived 
in Lincolnshire for 25 years 

• Farming, carer, art psychotherapist 
and artist

• Interests in lived experience, 
ageing and neurodiversity 

• Strong connections to the local 
area, developing work across parts 
of the county



• Working directly with local 
communities, as part of local 
communities.

• Seeking to understand the needs, 
challenges and strengths of the 
people within local places.

• ‘Actively networking’ – we connect 
residents, organisations, 
researchers and wider 
stakeholders. 

Developing the Community Researcher Role – We 
are:



‘Getting in’ and ‘getting on’: personal reflections on 
the role so far…

Key Questions

1. What is the role and focus of each 
Community Researcher?

2. Where am I needed?

3. Who are the people seldom heard?

4. How can we/are we making connections?

5.  What are the barriers/enablers



What (and where) next (and how)?

Communities 
and 

Community 
Researcher 

Relationships 

Initial 
Community 
Engagement 

Community 
engagement 
focussing in 
on research

Active 
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involvement 

in shaping 
research
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led health 
and care 
research



Thank you!

Hayden Bird HaBird@lincoln.ac.uk

Heide Dinsmore-Hughes hdinsmorehughes@lincoln.ac.uk

Claire Arnold carnold@lincoln.ac.uk

 

mailto:HaBird@lincoln.ac.uk
mailto:hdinsmorehughes@lincoln.ac.uk
mailto:carnold@lincoln.ac.uk


Open Mic
Opportunity to share your current 

public engagement work  



LUNCH
12.30pm – 1.15pm
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