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Strategic Context

‘Penny Dash Review’



Demand & Support

Political Direction

National Activity

Updated Frameworks

Local Support

Future Opportunities



Key message:  Public voice must be strengthened, not reduced

The Kings Fund Report
Strengths

• Independent, trusted voice 

• Strong links to seldom heard groups 

• Brings real experiences into the system 

Challenges

• Limited power to drive change 

• Not always seen as equal partners 

• Insight doesn’t always lead to action 

What’s next

• Protect independence 

• Turn feedback into action 

• Strengthen system accountability 



Our VMO

Our Vision

We will drive positive change to support the health 

and wellbeing needs of individuals and communities.

Our Mission

We will put people at the heart of decision making 

and service design to create an environment where 

people have access to the services, support and 

knowledge they need to live healthy lives.

Our Outcomes

Engaged Communities

Amplified Voice

Positive Change



Public Voice: Our Strategy
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NHS Partner Messages







WORKSHOP 3

The Future of Public Voice



Connect

People

Who are we connected with and who do we still 

need to build relationships with?

Organisations

Do we have everyone we need feeding into this 

work to reach communities across the county?

Discuss and record 

your connections 

with people, 

communities and 

organisations and 

identify if there is 

anything missing?



Amplify

Voices

Is there mechanisms in place to be able to ensure 

public voices are heard and understood?

Experiences

In what ways can we capture peoples stories to 

reflect their experiences and create a picture of 

what it is like to live in Lincolnshire and access 

local services?

Discuss and record 

how we feed public 

voice into service 

design and 

development and 

how could this be 

better in the future?



Represent

Understand

Do we understand the possibilities and 

capabilities of others and how we can ensure 

public voice is represented in the right places?​

Inform

How and where do we feed information and 

public voice intelligence into the system and 

decision makers?

Discuss and record 

what needs to be in 

place for 

organisations to 

come together to 

represent public 

voice 



Empower

Communities

What do our communities need to create an 

environment where everyone feels able to speak 

up?

Change

What do decision makers need to allow change to 

happen, both from within their own organisation 

and from partners?

Discuss and record 

what is needed to 

drive real change, 

thinking about the 

current political, 

strategic, financial 

and operational 

context



Thank You

www.hwlincs.co.uk

01205 820892

enquiries@hwlincs.co.uk
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