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VOICE CONFERENCE HwQ,

Lincs

MORNING AFTERNOON
9am to 9.30am ® 12.15pm to 1.15pm LUNCH
* Registration and market place e Lunch, networking and marketplace
9.30am to 10.15am ® 1L15pm to1.35pm
* Opening address e HWLincs strategy release

» Keynote speaker - ,
Y P * NHS partner video message

Lincolnshire County Council

® 1.35pmto 2.25pm - Workshops
10.15am to 10.30am BREAK

10.30am to 11.15am - Workshops ® 2.25pm to 2.30pm - Closing address
11.15am to 11.30am BREAK Post event
11.30am to 12.15pm - Workshops * Networking and marketplace

TELEPHONE: 01205 820892 EMAIL: ENQUIRIES@HWLINCS.CO.UK WWW.HWLINCS.CO.UK
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Opportunity
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Our Mission

We will put people at the heart of decision making
and service design to create an environment where
people have access to the services, support and

knowledge they need to live healthy lives.

TELEPHONE: 01205 820892 EMAIL: ENQUIRIES@HWLINCS.CO.UK WWW.HWLINCS.CO.UK
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As a Community Connector

LPFT NHS Lincolnshire ICB The Butterfly Hospice Centre for innovation in Lincolnshire Partnership
2 working in the Wellbeing Hub I
I am new to the area, but today Working collaboratively is key! We Trust fatherhood and family NHS Foundation Trust can support linking professionals
has been a real eye opener as to would like to hear feedback and I pledge 1o strengthen the voice research, University of I pledge to be ambitious and work and groups together in the
how many links there are across the voices of children and young of our local community and people Lincoln with Healthwatch Lincolnshire to Mablethorpe and Alford and also

the patch, My pledge is to utilise
the links and information
throughout my training. We ar

people in Lincs and hope to work

with lived experience to help share information with our

appropriately encourage LPFT

To collaborate with health
organisations to improve
outcomes for young fathe

stronger together. . . o thcoletie &
| Lincolnshire Community . Public governor South
Emma Adams i Pierce &
and Voluntary Partnership i Lincs and Stamford
Communities Team Sout| NWAFT

Holland District Council

We would like to support and ¢
opportunities to HW Lincs to
attend our events for greater
engagement with our focal
community.

We will work to evaluate our
feedback streams with people we
support into volunteering. People
often use volunteering as a part of
their journey around other issues
that they are experiencing in other

Work with Lincs HW to e
public voice re services pi
by the Trust

Healthwatch and their initiatives in B ...
my local community.

Slue‘Pnor
Mame
Michelle Nebel alities

S

Alison White & Beth Humphre Veterans Support Se

To give a voice to the Ar
Forces Community of Ling

LPFT

To strengthen relationships wi

Simon Hallam

HW Lincs and other partner - H H (Social Prescribin CCesSs ana expernence of mental

organisations to ensure a widdg dreas Gf th elir Ilfe‘ Increa Slng our 9) health services. Collaborate with
i We will reach out within our

range of voices of people wit ' partner organisations to

e experience of mentai nedll - UNAErstanding around exactly how Headway community groups and individuals s R

to spread the word and gather

Support cause for neurology,
county in need of service
a priority but as systems
gets put on back burners
rehabilitation in county is

challenges and accessing me
health services, especially tho
under-represented communiti
are heard, amplified, acted on
at the heart of improving men
health services.

grea and to amplify the voice of

volunteering activity supports
people in these differing areas will
help inform how we support other

- , Mary Work with Lincs HW to encourage
Kate Sutheriand people in the future who come o : . y
d utili lunteeri tivi e public voice re services provided
and utilise volunteering activity as
Levs i . g t'f I pledge to share insights| h}.r the Trust
Heloraise awareness of what i part of their wellbeing journey. Trayshé Communkty ond
the community and to make s to ensure their views and
resources/knowledge are sha are heard and represente N ame
- MName Nax .
e || Anna, . Amy Sue Prior .
Abbi Taylor e
CPSL Mind ULHT

Include staff in the new pelvic
health project - include staff
information in newsletter.

We will work with HW Lincs a
share learning as we work with
communities in South Lincolnshire.

DWP Lowri

To engage and connect with
others to support the muititude of
different communities around

network of local professionals over
the years. We invite speakers to
access our teams every fortnight
but could do more to enable

Lpft - Recovery College
Healthwatch England

Be curious, learn from others to

Lisa Gibson > that when we icé Sam Stanton vill promote this event on our

jia account to
example of
ganisations,
missioners
discuss the
RC VOiCe

re

able greater
3 OF our work and
increased accessibility to our
services.

B early pid ENaDie
COLLABORATION in projects and
share all surveys and engagement
opportunities across our staff and

the term Dental Deser. Evergreen Care Trust

I now work with HWLincs as part
of their steering group supporting LCVP
their work with the Armed Forces

Distribute surveys & promote

Kenny Hume focus groups

I pledge to increase awareness of S

NWAFT Fellow

Lincolnshire NHS ICB

Foster a culture and process to
capture the recording and
reporting of engagement
feedback from the public, to
ensure maximum impact and
positive change as ar

Charley Blyth

Age UK Lincoln &S
Lincoinshire

Collaborate across ag
with the public, to en
voice of clder people |
Lincolnshire is heard
understood.

cmma Adams

Communities Team South
Holland District Council

We would like to support and offer

opportunities to HW Lincs to

LICB

To ensure teams across
organisations are collaborating
with each other and as well as
with patients

North Kesteven District
Council

I now work with HWLincs as part
of their steering group supporting

their work with the Armed Forces

Susan Kellitt

MNVP

I will work better with
agency (emails/ numt
swapped!) met today
communities

Beth Cooke

UHL -89
To work with others 3
mec:;\shcrz s','stf;m 1 EM AS NEPTS
insights and reach as
within Lincolnshire as
| Continue work with HealthWatch
Mel . .
to be responsive to community
Hwlincs concerns raised.

Explore joint public ey
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Centre for Innova
Fatherhood and F&
Research

Coliaboration on campaigns, share
surveys with our network and
work together on reaching
communities

Rosanna Bartlett-Dickinson

Virtual Autism Hub

Currently we don't officially gather
feedback from our service users -
we've talked about this before but
as a newish service, we've got a
wall about how. We do gather
comments unofficially. I will go
back to my team and put this back
on the agenda as a priority.

Emma Williams

Mame

Paul Drury

Mame
Rachel

Community

Levs

Help raise awareness of what is in

Disabilities and the services that
support

Jo Osborn

North Kesteven District
Council

I now work with HWLincs as part
of their steering group supporting
their work with the Armed Forces
Community

Paul Drury

help inform how we support other
pecple in the future who come

YMCA Lincolnshire

Working with rural/coastal

communities to help bring people
together to live well where they
are,

Grace Tompkins

LCVP

To Collaborate and connect via
social Prescribing

Mave Bicomfield

Heidi Freeman

Social Change

To link more with local
organisations to better understand
each others' expertise and how
best to ensure local voices are
heard

Daisy and Alison

LICB

Collaboration Is key for reaching
more communities and reaching
underrepresented groups. Sharing
our network reach will be hugely
beneficial

Diane

NHS Lincolnshire ICB

We pledge to develop a Staff
Engagement community in their
own right

Sue Jago and Sandra Wilkinson

EMAS NEPTS

Continue work with HealthWatch
to be responsive to community
concerns raised,

Rachel

Lpft - Recovery College

Be curious, learn from others to
ensure that when we co-produce
and collaborate we are being
accessibie and providing people
with the opportunity knowledge
and skills to be involved included
and have their voices heard, Be
willing to learn and share practice.

Amy Day

Lincolnshire Local Dental
committee

Try and Ecourage the Non Use of
the term Dental Desert.

Kenny Hume

Boston PCN

I think it would be great to
collaborate on local initiatives and
be involved in any upcoming
events locai to me.

Stacey Passant
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VOICE PLEDGE - KEY THEMES

1. HWLincs Engagement & Support

Pledges made by partners reflect a commitment to improving public engagement, a collobrative approach, and to influence service delivery in Lincolnshire.

HWLincs is recognised as a key player in facilitating public voice, and many pledges focus on working directly with HWLIincs to support
engagement efforts. This includes offering platforms for HWLincs to reach local communities, distributing surveys, and encouraging the
public to get involved with engagement activities.

2. Raise Awareness &
Promote Public Voice

Make public feedback central to
decision-making. Organisations
acknowledge the importance of
making information more
accessible and engaging with
groups that might not
traditionally participate in
conversations about health and
care.

Informed communities are better
equipped to advocate for their
own health needs and influence
service improvements.

ACTION: Create and share
engagement opportunities with
contacts and communities.

3. Collaboration &
Partnership Working

Collaborate with organisations

and the communities they serve.

Stronger cross-sector
partnerships will streamline
engagement efforts, avoid
duplication of work and improve
service delivery.

Collaboration is key to ensuring
public engagement leads to
tangible change, with pledges
focusing on embedding
feedback mechanisms across
multiple teams and services.

ACTION: Share resources and
insights and communicate to
avoid duplication.

4. Amplify
Underrepresented Voices

Organisations recognise that
traditional methods of gathering
feedback may not always be
effective for these groups and
pledge to adopt more tailored
approaches.

This reflects a shift towards more
inclusive engagement practices
and a greater emphasis on health
inequalities.

ACTION: Develop and use
tailored engagement for
underrepresented groups.

5. Service Improvement
& Research

Use insights and research to
improve service delivery. From
dementia research and mental
health inequalities, to dental
access and neurological
rehabilitation, organisations are
committing to data-driven
decision-making.

This shows a shared ambition to
use evidence-based approaches
to inform service development, so
public needs actively shape
policy and practice.

ACTION: Share research findings
with key decision-makers, to
inform service improvements.
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https://youtu.be/AdgtLeXcEjw
https://youtu.be/AdgtLeXcEjw
https://youtu.be/AdgtLeXcEjw
https://www.youtube.com/watch?v=AdgtLeXcEjw
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UK Government

FIT FOR
THE FUTURE

10 Year Health Plan
for England




Lincolnshire
County Councill

-
Hayley Eccles
Deputy Executive Director of Adult Care & Community Wellbeing
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Theo Jarratt
Head of Early Action & Support
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Lincolnshire
County Councill

Valuing peoples’ voice

HWLincs VOICE event 215t May 2026
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Why are peoples
voices important?
* Peoples' own voices are central to social care

* Enshrined in the Care Act — a need to understand the person

e Casey Commission — set to reinforce this
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In Lincolnshire Adult
Social Care

* A key thread throughout our ASC strategy 4
* Hearing the persons voice allows us to be
Person — centred ADULT SGGIAL
| | - CARE STRATEGY
* Having a conversation rather than filling | 202L-202%

in a form

e Support is desighed with the person

meolnshlrep

COUNTY COUNCIL
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Our work with
HWLIncs

Over last 18 months — increased focus on social care, leading
to key reports;

 State of Health and Care
* Experiences of Care Home managers
* Carers Experience Report

* Living with Sensory Loss in Lincolnshire =
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What do we do with
this insight?

The Carers report has led to;

* Develop clearer, more accessible communication offer for
carers, including co-produced resources at GP surgeries.

* Improve the visibility of the Lincolnshire Carers Service

* Improve frontline staff prompts to identify and support
carers early.

* Promote the carers service involvement in supporting
hospital discharge , through establishment of carers service
presence at Boston Pilgrim and Lincoln County hospitals

TELEPHONE: 01205 820892 EMAIL: ENQUIRIES@HWLINCS.CO.UK
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What's it like being a carer
in Lincolnshire?

Social care project findings
(part one)

October 2025
Published: April 2026
h althwatch
Lincoinshire

Lincolnshire=
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Looking Forward

We value the work of HWLincs & will:

* Work collaboratively on solutions where people’s voice
indicate a shared challenge

* Use insights to inform our service improvement and
commissioning activity

* Ensure the lived experience of carers and providers

influences strategic priorities
. ; g
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Workshops HWCH o
INCS

Workshop 1: The State of Health & Care

Release of the State of Health and Care in Lincolnshire findings following the whole population research.

Workshop 2: Community Engagement (VOICE PLEDGE)

Showcase from partners of key engagement projects and work taking place to understand people and communities.

Networking & Marketplace: Partner work and services

Opportunities to network and visit the marketplace to connect and find out about engagement work and services.

Workshop 3: Importance of public voice

Contribute to shaping the future of public engagement and how voice can influence meaningful change.

TELEPHONE: 01205 820892 EMAIL: ENQUIRIES@HWLINCS.CO.UK WWW.HWLINCS.CO.UK




Enjoy the day
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