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HWLincs

Our Mission
We will put people at the heart of decision making 

and service design to create an environment where 

people have access to the services, support and 

knowledge they need to live healthy lives.

Engage InfluenceAnalyse PresentResearch



2023-2026 Strategy 
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Our Work

Annual

Report
Video

https://youtu.be/AdgtLeXcEjw
https://youtu.be/AdgtLeXcEjw
https://youtu.be/AdgtLeXcEjw
https://www.youtube.com/watch?v=AdgtLeXcEjw


Changing Landscape

‘Penny Dash Review’



Lincolnshire 
County Council

Hayley Eccles
Deputy Executive Director of Adult Care & Community Wellbeing

Theo Jarratt
Head of Early Action & Support



Lincolnshire 
County Council



Why are peoples 
voices important? 

• Peoples' own voices are central to social care 

• Enshrined in the Care Act – a need to understand the person

• Casey Commission – set to reinforce this 



In Lincolnshire Adult 
Social Care

• A key thread throughout our ASC strategy 

• Hearing the persons voice allows us to be 
Person – centred 

• Having a conversation rather than filling 
in a form

• Support is designed with the person



Our work with 
HWLincs

Over last 18 months – increased focus on social care, leading 
to key reports; 

• State of Health and Care 

• Experiences of Care Home managers 

• Carers Experience Report  

• Living with Sensory Loss in Lincolnshire



What do we do with 
this insight? 

The Carers report has led to; 

• Develop clearer, more accessible communication offer for 
carers, including co-produced resources at GP surgeries.

• Improve the visibility of the Lincolnshire Carers Service

• Improve frontline staff prompts to identify and support 
carers early.

• Promote the carers service involvement in supporting 
hospital discharge , through establishment of carers service 
presence at Boston Pilgrim and Lincoln County hospitals



Looking Forward 

We value the work of HWLincs & will:

• Work collaboratively on solutions where people’s voice 
indicate a shared challenge

• Use insights to inform our service improvement and 
commissioning activity

• Ensure the lived experience of carers and providers 
influences strategic priorities



VOICE CONFERENCE

Amplify

Empower

Leave the day with CARE

Connect

Represent



Workshops
Workshop 1: The State of Health & Care

Workshop 2: Community Engagement (VOICE PLEDGE)  

Workshop 3: Importance of public voice

Release of the State of Health and Care in Lincolnshire findings following the whole population research.

Contribute to shaping the future of public engagement and how voice can influence meaningful change.

Showcase from partners of key engagement projects and work taking place to understand people and communities.

Networking & Marketplace: Partner work and services
Opportunities to network and visit the marketplace to connect and find out about engagement work and services.



Enjoy the day
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